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FIG.18 



TEAM Ai OCTOBER REPORT 



SUMMARY 



PORTION SPECIFIED BY 
EXTRACTION INSTRUCTION 



PORTION SPECIFIED BY 
EXTRACTION INSTRUCTION 



PROGRESS 



F ITEM 1 60%: ON SCHEDULE 
ITEM 2 30%: THREE DAYS BEHIND SCHEDULE 
PROGRESS OF ITEM 3 70%: UNEXPECTED PROBLEM 

- NECESSARY TO REVIEW THE SCHEDULE 



O 

iRESSO 

O 

OCCURRED. 



PROG 



FIG.19 



PORTION 
SPECIFIED BY 

MONTHLY REPORT FORiTEAM B '? EXTRACTION 

L ! INSTRUCTION 

SUMMARY t PORTION SPECIFIED BY 

EXTRACTION INSTRUCTION 

1 20% A LITTLE BEHIND SCHEDULE (ONE DAY) 

2 40% NO DELAY 

3 60% AHEAD OF SCHEDULE: THREE DAYS 
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FIG.22 



LINK COLLECTION 



LINK 1 



FIG.23 

INFORMATION COLLECTION 



CHART 
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FIG.24 



PROGRESS SUMMARY 



TEAM 


STATUS 


TEAM A 


• PROG 

• PROG 

• PROG 
OCCU 


RESS OF ITEM 1 60%: ON SCHEDULE 
RESS OF ITEM 2 30%: THREE DAYS BEHIND SCHEDULE 
RESS OF ITEM 3 70%: UNEXPECTED PROBLEM.^, „ _ 
=}RED. IT IS NECESSARY TO REVIEW THE SCHEDULE 


TEAM B 


ITEM PROGRESS EVALUATION 

1 20% A LITTLE BEHIND SCHEDULE (ONE DAY) 

2 40% NO DELAY 

3 60% AHEAD OF SCHEDULE: THREE DAYS 



FIG.25 



PROGRESS SUMMARY 


TEAM 


STATUS 


TEAM A 


• PROGRESS OF ITEM 1 60%: ON SCHEDULE 

• PROGRESS OF ITEM 2 30%: THREE DAYS BEHIND SCHEDULE 

• PROGRESS OF ITEM 3 70%: UNEXPECTED PROBLEM 
OCCURRED. IT IS NECESSARY TO REVIEW THE SCHEDULE 


TEAM B 


ITEM PROGRESS EVALUATION 

1 20% A LITTLE BEHIND SCHEDULE (ONE DAY) 

2 40% NO DELAY 

3 60% AHEAD OF SCHEDULE: THREE DAYS 
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